
BDLL Board Member Meeting Agenda 
3.6.2026 

 
​Call to Order (Pam): 6:30 PM 
​Roll Call: Pam, Becky, Michelle, Michael, Derek L, Kevin, Brandon, Nick, Candice, Al, 
Kaitlyn 

​Last Meeting Update 
​Partnered with Mambas to create a club-level 
​Created the VP of Club position and voted in Clyde  
​The Equipment Manager was voted onto the board 
​Change to the uniform vendor and decided on two uniforms this year 
​Pay for umpires will be $60, approved for certified umpires. $35 non-certified 

​Financial Update (Crystal): 
​ $41,746.65 in the bank and PayPal currently 
​Money still needs to go out to the following:  

​Fundraising prizes 
​Concessions start up 
​Uniforms 
​Materials for fields  
​Opening day 
​Equipment needed 

​Player Agent (Candice): 
​Skills Assessment  (Sharing the facility until 1 with another association for their 
skills assessment on Saturday) 

​Will need to stop by the field in the morning to pick up a couple of gloves, 
bats, and helmets to take in for those who do not have them.  

​D-Bats 12-2 Saturday and Sunday 
​3 multi lanes 
​1 Bullpen 
​Machines 
​Training Room 
​20% off this weekend 

​Registration Numbers (185) 
​Major Baseball: 17 
​Minor Baseball: 15 
​Minor JR Baseball: 29 
​Rookie Baseball: 36 
​Major Softball: 11 
​Minor Softball: 10 
​Rookie Softball: 23 

 
 
 



​Tee Ball 3-4: 24 
​Tee Ball 4-5: 20 
​Shopping Cart: 108 

​Coaches (Becky):  
​Vote on coaches who are eligible 

​Major Baseball: Frank G and Paul M 
​Kevin motion second Becky  
​Yes: 9 

​Major Softball: Brandon C and Tricia M 
​Motion Kevin Michael yes 8 

​Minor Baseball: Al O 
​Motion Kevin Brandon 9 

​Minor Softball: Kevin H  
​Motion Brandon Michael Second Yes 9 

​Minor JR Baseball: DeVontante J and Shelby G 
​Michelle Motion Michael Second 9 yes 

​Rookie Softball: Kaitlyn W and Paul M 
​Kevin Motion Brandon Second Yes 8 

​Rookie Baseball: Jonathan G, Kevin H 
​Michael Motion Brandon Second Yes 8 

​Tee Ball: Eric F and Domonique J 
​Kevin Motion Brandon Second Yes 9 

​Concessions (Michelle): 
​Proposed budget of $1,000 for upgrades/improvements?  

​Kevin motion Brandon second Yes 9 
​Opening Budget $3,000-$5,000 

​Events (Breauna): 
​Proposed budget of $1,000?  

​Becky Motion Kevin second Yes 9 
​What are the plans for that day, and does anything need to be ordered?  

​Rowdie is on the schedule check needed $150 
​Spicklemyer confirmed for pictures  
​Games with older kids to help tee ball  
​Food trucks  
​Bounce house types/pie in the face coaches 

​Crystal would like to know if Traveling Tom and Ben’s Pretzel  
​Fundraising (Shelby): 

​Prize to buy:  
​PlayStation has been agreed upon 

 
 
 



​After that, ideas…so they can be promoted 
​Wagon double-decker, Bogg bag, Stanley, men/women bath baskets, bat 
bags, random gift cards 

​Sponsorships (Open): 
​ Low on sponsors.. 

​Bring in a sponsor, get a free registration next year? What are everyone’s 
thoughts on this idea to bring in sponsors?  

​Bring in a $350 sponsorship 50% off registration  
​Kevin Motion Michael Seconf 9 Yes 

​Softball (Kaitlyn): 
​Broad Ripple Speedway and someone else group chat to get into an interleague 
schedule  

​Umpire (Open):  
​Grounds (Open):  

​Put something around the trees to keep them out of the trees so they don’t climb 
them.  

​ Lock the dirt area 
​Crystal is suggesting around $5,000 for the new mule/gator as the budget.  

​Michelle motin Kevin second 9 yes 
​Get quotes for dirt and lawn service  
​Crystal is helping us to get quotes for field maintenance items, as we currently 
have the following on hand:  

​ 21 bags of clay 
​8 bags of chalk 
​ 13 bags of quick dry 
​2 ½  bags of conditioner  

​Fields (Domonique/Kevin): 
​Did a soft walk in the fields the past weekend, of the fields and most of the fields 
did not look terrible.  Most need to be dragged, plugs, dirt, plus a few more tasks 
done.   

​Rented fields need to be completed as the renters are anxious to get out there.  
One renter wants to be out there starting next week.  

​The shed out by softball needs the roof patched, and the equipment cleaned out. 
​Purple Connex from softball needs to be cleaned out and moved so that large 
equipment can be stored securely after the new gator/mule is stored.  

​Equipment (DeVontante):  
​Per last year, these are the items possibly needed:  

​Baseballs 
​Softballs 
​Tees on hand 7 

 
 
 



​Catchers' gloves, depending upon how many teams we have this year, 
will be just baseball gloves 

​Safety (Michael): 
​The walk needs to be done sooner rather than later, so practices can be done 
sooner.  

​Still waiting on contact for safety netting from the Indians  
​Secretary (Open):  
​VP of Club (Clyde):  
​VP of Little League (Brandon):  

 
​Additional 

​ Ideas on rebranding our logo? (Clyde) 
​Outfit packages for players to help spread the word.  
​  Michael Motion D Second 9 yes 

​Parent Meeting:  
​ Location needs to be determined 
​The sample will then be 
​Church 

​Nomination for the board/position  
​As discussed by  anyone would be able to run for this Derek Lisby
position if it is created as a position, but his recommendation is to be an 
honorary position, so that her position is never taken by anyone else.  

​Michael motions to create the Honorary Board position of Ben Davis High 
School Association athletic liaison. Brandon seconds 8 yes  

​Bat donation from Samps, who partnered with Dicks (120 bats) 
​Exchange a bat program, one per play, until the quantity is last.  
​Will need to gather all who get one and post a picture as part of the 
partnership with this deal 

​March 29th at 6 PM for next meeting  
 
Meeting end time: 8:33 PM  
 
Important Dates 
Skills Assessment​ ​ ​ ​ 12-2 Mar 7, 2026
Skills Assessment​ ​ ​ ​ 12-2 Mar 8, 2026
WT Preschool Family Night​ ​​ arrive around 5:30 6-7:30 Mar 11, 2026
Draft​ ​ ​ ​ ​ TBD Mar 14, 2026
Parent meeting​ ​ ​ 10 AM Mar 21, 2026
Coaches Meeting​ ​ ​ Following Mar 21, 2026
Board Member Meeting​ ​ ​ 6:30 Apr 3, 2026
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Coaches Meeting​ ​  Apr 13, 2026
Opening Day​ ​ ​  Apr 18, 2026

 
 
 


